








Human Resources

30Haavind Annual Report 2008



In the first half of 2008 the business  
area Human Resources continued the 
positive trend from 2007, and demand for 
labour-law expertise continued to increase, 
independently of business cycles. 

In the second half of the year, the downturn caused by the 
financial crisis led to a greater increase than in preceding 
years. The overall trend for Human Resources was thus  
very positive

Our clients are highly varied, including some of the country’s 
biggest employers, international enterprises and listed 
companies. We have ongoing engagements for the health 
authority Helse Sør-Øst, Telenor, Bautas, Hafslund, Den Norske
Opera & Ballett, Nycomed, Ullevål University Hospital Trust 
and ISS Facility Services.

In 2008 we worked to a greater extent than in 2007 on issues 
related to major downsizing and reorganisations. Whereas  
in 2007 such processes were governed by demands for com- 
petitiveness and adaptation to the market rather than weak 
finances, the financial crisis has brought challenges that  
in some companies have led to a resizing of the workforce. 

Our impression is that the recession and rising unemployment 
rate have led to a rather harder bargaining climate between 
employers and labour in downsizing situations. Demand for 
preventive consultancy, inter alia related to correct HR treat- 
ment in restructuring processes, is therefore in great demand. 
This is important in order to avoid disputes later. 

Even though we mainly assist the employer side, we also acted
for some individuals, especially senior staff, in connection
with disputes over employment conditions, pension rights etc. 

In the course of the year our lawyers also acted as counsel 
in a considerable number of court cases in the area of labour 
law, even though a reduced number of cases ended in actual 
decisions. We expect the number of court cases to increase 
in 2009 as a consequence of the rise in unemployment.

Through our focus on expertise, capacity and effective 
assistance, we have retained our top ranking in all major 
national and international league tables for lawyers, including 
the newspaper Finansavisen, Chambers, PLC Which Lawyer? 
and Legal 500.

In addition to the increasing workload related to restructuring 
processes, in 2008 we saw an increase in the number of 
engagements in connection with: 

•	 Evaluation of individual and collective pension rights, 
	 including changes to such schemes

•	 Surveys (investigations) of working environment,  
	 non-conformances etc  

•	 Whistle-blowing and conflicts related to the psychosocial 
	 working environment. As such, we assisted the union 
	 representatives in the Enova case 

•	 Questions of labour law related to transactions and other 
	 transfers of operations  

•	 Questions of labour law related to start-ups in Norway 
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The business area Tax has experienced 
exciting developments in 2008.   

We assist in practically everything in the field of tax law, 
especially connected to transactions and reorganisations, 
often related to the many real estate projects to which 
the firm has provided legal services, but also acquisitions, 
reorganisations etc. in other industries. In addition, we have 
assisted with major generational changes in companies, 
many of which have been triggered by last autumn’s changes 
to the rules on inheritance tax.  

This year we have noticed an increased volume of engagements
in cross-border cases, and assisted foreign undertakings  
in investment and corporate formation in Norway; similarly, 
we assisted Norwegian enterprises and private individuals with
overseas investment. The number of instructions related  
to transfer pricing, organisation of international operations  
and fiscal domicile also increased. 

Taxation of power stations, property taxes and petroleum 
tax continue to comprise a substantial part of our work.  
The volume of engagements in value added tax and special 
taxes is increasing, and we have acquired new staff with  
a view to augmenting our capacity in this field. 

Our lawyers litigated two disputes before the Supreme Court, 
one of which concerned the right of tax deduction for bad debts 
and the other the fiscal treatment of financial instruments 
(swaps); four in the Courts of Appeal, including a major case 
about directors’ liability for breach of contract connected with 
purchase of a real estate company and another on the tax 
obligation for a pension scheme; and a District Court case 
about bad debts.  

We are recommended in several international rankings, 
such as PLC Which Lawyer?, Chambers and Legal 500.

Tax: Examples of engagements  

•	 Bayerngas: Tax consultancy in connection with acquisitions
 	 in Norway and Denmark

•	 Catella KAG: Investments and acquisitions in Norway  
	 and Sweden

•	 Colliers International: Investment in the Emirates and  
	 the USA

•	 International financial conglomerates: Tax and VAT related 
	 to Nordic reorganisation

•	 Hurtigruten ASA and Nor Lines: Assistance with special 
	 taxes

•	 Sparebank 1 Skadeforsikring: Transactions and group 
	 consolidation

•	 Tjuvholmen KS: Tax and VAT consultancy for development 
	 and sale of real estate  

•	 Snøhetta: Opening overseas offices

•	 Salten Kraftsamband: Assistance with reorganisation  
	 and joint venture for development of new energy

•	 Troms Kraft: Demerger of sales operation to Ishavskraft

•	 LKAB: Appraisal for property tax questions

•	 Avinor: Tax consultancy related to the planning of Terminal 2
 	 at Oslo Airport Gardermoen

•	 EGL Nordic AS: Assistance with power station taxation, 
	 ordinary tax consultancy plus VAT assistance, including 
	 in relation to international joint ventures  
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The business area Technology, IT and 
Telecommunications assists a large  
and varied group of public and private 
enterprises in ICT.  

We can look back on a hectic and interesting year with many
challenges related to IT law. We helped many listed companies
on the supplier side, a number of medium and small customer 
and supplier companies, and several big public enterprises. 

As part of our instructions in 2008, we were involved on 
either the customer or the supplier side in several of the most
important ICT projects in the public sector.  

In telecommunications we provided key market players  
with advice on regulatory questions, and assisted a number 
of entrepreneurial companies with the drafting of standard 
terms and conditions for sale and licensing of new technology.  
We also assisted multinational companies in connection  
with the launch of technological operations in Norway,  
as well as Norwegian exporters of ICT. 

In 2008 we participated in national and international 
conferences in technology law, including ITechLaw in Europe 
and in the USA, and we held ICR lectures under the auspices 
of the Lawyers Continued Education Centre, as well as under 
our own aegis.  

We are ranked as “recommended” by “PLC Which Lawyer?” 
in the area of “Telecoms and IT”. Our lawyers have also been 
recommended in Legal 500 under the rubric of outsourcing, in
the words: “Advokatfirmaet Haavind houses Dag Thorstensen,
who specialises in outsourcing contracts, and Frode Sæter, 
one of the gurus of IT and telecom law. The firm has assisted 
NAV, the Norwegian Labour and Welfare Organisation,  
in connection with the digitisation of its pension programme”.  
In the sector “telecommunications”, Frode Sæter has been 
recommended, in that he “Advises on telecoms regulatory 
matters and IT transactions”. 

Our consultancy has been particularly related to: 

•	 Contract assistance (public and private acquisitions/
	 deliveries, licence agreements, development agreements,  
	 outsourcing etc.)

•	 Dispute resolution (court and arbitration tribunal 
	 proceedings)

•	 Intellectual property rights (copyright to software/data-	
	 bases/homepages, domain names, commercial secrets etc.)

•	 IT security and privacy issues

•	 E-commerce and electronic payments transfer

•	 Strategic consultancy in connection with ICT acquisitions 
	 and disputes 

Technology, IT and Telecommunications: Examples  
of engagements 

•	 The pension reform under the aegis of NAV  
	 (customer side)

•	 The OKAD project organised by the City of Oslo  
	 (supplier side)

•	 The emergency network project under the aegis of the 
	 Directorate for Emergency Communication (supplier side) 

•	 The LØFT project under the aegis of the Norwegian State 
	 Educational Loan Fund (supplier side)

•	 ICT procurement for special bodies in the Police Service 
	 (customer side)
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Financial trends

Haavind’s total turnover for 2008 was NOK 265,6 million,  
the highest sales figure ever for the firm. In comparison, 
total sales last year were NOK 256,4 million. Profit fell from 
NOK 119,1 million in 2007 to 115,4 million in 2008.

As a consequence of the global financial crisis, we experienced 
a slower growth in the fourth quarter than budgeted, plus
a shift in the demand for legal services in the direction of 
Human Resources and Restructuring/Insolvency. We have 
therefore recruited several new people to these business 
areas in order to satisfy the higher demand.  

In 2008 we completed several major internal processes, which
consumed time that would otherwise have been allocated to 
billable hours. We gave these processes priority, because we 
think they will contribute to positive business development 
and competitiveness. 

Haavind’s total turnover

Sales (figure in NOK millions )

Profit (figure in NOK millions )

Salary, pension and other personnel costs account for about 
50% of  our total operating expenses.  

We emphasise on being able to offer a competitive benefits 
package that make it possible to combine a career in law with
the various phases of life.  

The growth of operating expences in 2008 compared with 
the preceding year is due mainly to the implementation 
of planned projects to quality-assure and rationalise 
day-to-day operations, enabling us to provide better service 
to our clients. We consider this of crucial importance to meet 
future requirements within both technology and expertise. 

In 2009 we will work on consolidating our completed projects,
at the same time as we focus on earnings performance. 
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There is uncertainty surrounding the further development 
of the market for legal services in 2009, but provisional figures
for the first quarter show a continued positive trend.  
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“Haavind is made up of the people 
we are and the expertise we possess.”






